
 
 

 
120/508 SERIES 

HD PREMIUM GRADE POCKET TRACK & 
HARDWARE INSTALLATION INSTRUCTIONS 

 
• USE WITH 1" TO 1 3/4" DOORS WEIGHING UP TO 150LBS 

This hardware is used in conjunction with our 800 and our 1200 series 
track. The adjustable 2-wheel ball-bearing hanger is used for doors up 
to 100lbs. and our 4-wheel ball-bearing hanger is used for doors up to 
150lbs. After 150lbs. An additional 802 can be added to the center of the door to 
increase the capacity to 200lbs. 

 
 

*Pocket track length should be twice the opening – 1 inch 
 

Replacing Pocket Track & Hardware 
  
Step 1  

The first step is removing the old pocket door.  You will have to remove the door 
stops (inside or outside) that are keeping your door from swinging when it is in 
the closed position. This usually consists of ¼” round molding or another type of 
small wood trim. Once this is removed you will be able to disassemble the 
current hardware and remove the door.  

 
Step 2 

After removing the old door you will now need to remove the old track. Remove 
all of the screws in the track that you are able to reach and then use a pry bar to 
pry the track down tearing out any screws that may be in the pocket area of the 
header. 

 
Step 3 

Once the track is removed you are now ready to install the new track. The new 
track must be installed in the center of the header (If this is not done, then the 
door will rub on one of the sides when opening or closing). You must also place 
the track all of the way into the back of the pocket area leaving a 1” gap at the 
opening to install the hardware into the track. When installing the new track to 
the header, install all of the screws that you can reach and then using an extra 
long screw driver or driver bit, install at least one screw in the pocket area of the 
header as far back into the pocket as possible.  

 
Step 4 
 Place the 120 or 508 hangers into the end of track. 
 
Step 5 

Now you will need to attach the #1224 door plates to the top of your door. Mount 
the door plate 6” from the edge of the door on the pocket side and 2” from the 
edge of the door on the open side. The door plate should be installed using the 
screws that were supplied and with the wide portion of the plate facing the edge 
of the door. 



  
Step 6 

Next, you will attach the door to the #120 or #508 hangers. Making sure that 
the latches are open on your #1224 door plates, lift the door up to the hanger on 
the pocket side and place the hangers adjusting screw into the slot of the door 
plate and then rotate the latch until it is locked. Once complete repeat this step 
for the opening side. 

 
Step 7 

Adjust the hangers by tightening the hanger adjusting screw until the door is 
plum with the jamb and there is enough of a gap below the door for the door 
guide. 

 
Step 8  

The last step is to install the #125 door guide at the bottom/center of the pocket 
area with the screws that were supplied. 

 
 


